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| - and we hope agﬁ believa you will do this and soon be your happy R,
- heslthy, movmel self.") | Ny

& u nmiadea of the story of an A.labama. Goon who when the war
started eplisted and was sent to France with about the first
company, Armistice Day came and he was very happy. Going to

the ,eﬁbeant he said: "I enlisted for three years or the
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!he ation has Just begtm with us, *We han tried very hard to
produce here an article that could be marketed at a profit. We
are not interested in business that is not successful and
makes meney. There are two troubles that we have and we want to |
impress them upon you. First, salesmen's costs: second, eredits. |
The cost of selling these shoes is out of all proportion-to the !
velue of the work you are doing. You gentlemen receive each week

a weekly letter which shows you the number of dozens that have

-been so0ld in accepted orders. I know we have a good salesforce

and men on this force that can sell a lot of shoes; but if you

compare the figures in dozens with the sales of average men, we

suffer badly by comparison. This must be remedied. There is no

other way we can continue unless it is and it is up to you
gentlemen to do it. If we have not helped you as we should, in
merchandising, gquality, shoemaking, style or delivery, it is

your place %o kick; if we are doing that it is our place to kiek.

These Suocs are roinb to be sold at figures and if we cannot sell
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4 shoes to me. Gentlemen, this is not the way we do business! W
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paying ‘merchant. lIe n mauallx settinb'o_vm ‘business. do
‘n0% want that business - we do not want it in our books. We: oy
~eannot employ stenographers to write coilection letters to mn. R
~ 1f merchants do not pay their bills they cannot got any more Zoods
ﬁom us, We are going toc have a gentlemen from Wins ton-Salem who
~ has been successful with the Hanes Hosiery Mills, to handle our
au@ita. We will ‘not 3011 a nerchant when he ‘owes a biuothat is.

‘ o

Ie have had mn in this eonpany who have come - ;.ntd: &m»d‘tﬁeg P _h-
eriticising practically evervthing we have done and praising ‘bhe ‘t;’.]} =

~ 1like te have tri‘ek&iim‘an& we like to make it. Please be out-
yoken, = If we are wrong, tell us so; if you are wrong we uilllm‘ﬁl é;'..
a.; you. i and unul you —un A nmnmsm we are rrgm"_:x .
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o ;Like the whole thing; but we oa.nnot be Suocessful un
i he money Mi::-mm nsqnﬂ'.aue
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new you f;ﬁ ’out

| am’ in favor of selling

W 88 he ‘ re had in eny inventory

' aale peri G5 and #‘S;will dep on our inereased produetion
and reﬂuced overhead tor‘what protit we exnect to make."
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o
' As !?% Bt ihibﬁijhst ;hi& I em a new man in tﬁn shoé business.’

' I have been connected with Mr. Hanes in the hosiery businmess in
Winston-salen seems like about all of my life. I can truly say S48
thnt aaxt to shoes I like hose best. My Jjob is going to be up B

_Elkin to wateh coredits of the customers that you men sell
| i d0 not know anything much about the shoe business

gﬁ;%s ot work alo the c edit line. I want to
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= 1: you sell is not well rated,

E yoﬁ n&é‘ §£ to ship the orGOr, because as Nr, Hanes ..

said and ﬁ ¥r. S ephensbﬁ emphasized, a ‘plant cannot run with &

B lot of ‘o£ debts on the ’boﬁn, .can it run when a man's credit

= is too slow. We have got to have our turnover so we can produce . |
shoes and produce them economically and 36 we can sell them at & = 1

figure that the customer can scll then and make a profit, and we
: . - 15 !'r':: B - b

behm this en e if we tor it Y
a shoe company that we will all be more than pruuﬁ 0 say we wi rket
for. And. we must develop our line of shoes. I am sure with e, ¢
By < Stephenson's ideas and wide experience that this can be done; and 3
e if you men go out and really work and get behind this prOposition
o i gs it if was a matter of life or death, this thing can de carrieu<f
o across with ﬂymg colors.

One thing that impressed me as I walked around was the idle floor
gpace. Mr. Neaves tells me we could produce about four times as
many shoes in this plant as we are now producing. What does this ‘
3  mean? IY means you. have got to sell enough shoes to justify TR
...~ inocreasing our producti n in this plant. Ybu.ﬁé ‘what is hefore ‘
: you &nd something of dgﬁbot the sosl ihiéy are trying to 2
s ‘,reaeh.' It is gomg,f ‘ tg !;.ﬁgqil | zation to make
15 possibleo bﬂfi 2 71 do it and I am going to work with
i _ ; R e ABJ%“ do 1 ,J;m is all <+
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. A8 1 said, I hope to see a lot of you all in the future, know you
~ persa become good friends and work tpgather in .w.eh a nmer
t it wil’f. Be @ Oredit HO 8ll of W . L iop e
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Green Kid WEETA Sandal, Fancy Stitching on Vamp

Blue Km WEETA Sandal, Fsncy Stitching om Vam) axf Qua rte
na autouts, Coverea heel------------------_--._.-_--,,,
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