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sort of thing. Knowing that we would with the group and instead of working 
have to approach people carefully we together and pooling suggestions individ­
were cautions in arranging for organiza- uals were pulling at cross purposes ready 
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Inc. tion. Mrs. Robert Smith and I, with en- to take offense at the slightest suggestion. 
couragement from Mrs. Sparger Robert- In short, there was little teamwork. Per­
son, chose a steering committee which met haps now that they see what can be done. 

OFFICERS 
and made definite arrangements for get- it will be easier f or them to pull together. 

Presid n - Clifford E. Bair, 426 S. Haw­
thorne Road, Winston-Salem 7, N. C. 

F irst rice-President-Isabella Hutch­
ings :\f iss ion Inn, Riverside, Ca_lif. 

S econd 1"ice-P1·esident- Ernst Hoffmann, 
CitY Auditorium, Houston, Texas. 

S eer t a 11J-Homer G. Mowe, 171 W. 71st 
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ting under way- ordering music, writing As you can imagine, the fact that the 
about costumes, finding places for re- jury was still lea rning its music when 
hearsal and discussing a possible cast. At staging had to begin caused a good bit 
the second meeting we discussed ways of of confusion and some criticism that the 
securing financial backing, decided what stage directors wer e interfering·, which 
job each would have and selected the criticism was unavoidable owing to ·the 
principals. From the first we were wor- fact that a few individuals could not con­
ried about making expenses, but were re- ceive of an organization in which the 
lieved to find that the thr ee civic clubs musical director works with the stage di-

Treas11rer- Edward Murphy, 
rig ht Ave., St. Louis, Mo. 

5971 En- would sponsor us. The idea was to create rector when he begins making suggestions. 
rivalry between the clubs to promote That attitude is understandable because 

A r chivis t- Emil Frankel, 
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316 Maple ticket sales, though that angle was actu- the church choir director or the play d.­
ally neglected. As things got under way rector is their criterion. Before another 
someone suggested that we a sk the textile production I hope it will be possible for 
mills to give money for expenses, which the group to make a study of Gilber t and 

On Producing Gilbert and they did- so then each ticket ~a le became Sul_hvan operas_ and the necessary orgam-
110 • ,.. 

1 
.,... profit! _ Because we_ ~re anx10us to en- 2._at10;n for pr?' ill(;illg_.t_he..m.,___as_ a Jevr of - -

-- -- SUlUVan In a ,:,mall- 1 own - courage everyone to come we decided to us d1d for th1s one. · 
charge only slightly more than the price There were several happenings which 

(Pres~nted at Opera Forum, of a movie ticket-50c. The newspapers were upsetting but not fatal- the cos-
Wmston-Salem, NS. C:·h were kind enough to run anything we gave tume_ and p_roperties manager was quar-
By Rebecca H. mlt them, even printing the story of "Trial antamed w1th scarlet fever, the stage 

It was suggested that we bring a re- by Jury" and obliging with an editorial manager had to be out of town part of 
pc•rt on our opera efforts in Mt. Airy to after the performance. the time when most needed and the busi­
give others some idea of the problems and As it developed the cast was mostlv ness manager also in charge of publicitv 
how thev were solved. (I might warn well-chosen and the audience and the cas·t could not find time to do much of hi~ 
you to begin with that we came out with acauired real enthusiasm for Gilbert and work. But_ w~ were lucky in one respect 
several problems still unsolved, though it Sullivan, which I hope they will keep and - not a prmc1pal had to drop out at the 
was not terribly obvious to the audience.) foster . last minute! 
There is no doubt that the undertaking But we did buck up against some real _A few less?ns which we learned we 
was an outward success judging by the problems which are yet unsolved- and m1ght emphas1ze for your benefit as well 
practically fu ll house each of the two· for which we must -be prepared before be- as ours.: 
ni g hts, and the sum of $500 which was ginning work on another opera. We had· . Psych?logy plays a most important part 
cleared and presented to the Mt. Airy an awful · time getting enough men even m working .on such .a project. With pea­
Community Center Fund. There must though our first contact with them was ple who are doubtful of their musical 
have been more than a thousand people favora?Ie. Two of the ste,erin~ committee ability, give them Jots of encou ragement 
who saw the performances which coin- appea1ed before the _mens chorus group b t f d h h . 
cided with the hottest week-end of the which was organized less than a year ago u ee t e~ t_ e m~s1c gradually. 
summer, and according to reports many and has about thirty men on roll . We At the begmnmg, g1ve the cast an idea 
people went twice, and after three weeks presented the idea of producing "Trial by of the organization so that it will know 
individuals are still express ing their Jury", te!Jing the story, giving- a bit of what it is all about 
pleasure ·in it. No one was more surpris d the rrmsie, with much emphasis on comedy 0 . . · . 
than we, t hat things went well-it was and the easy tuneful airs. When we· left . rgamze rehearsals so that everythmg 
both amazing and gratifying that a least the group voted to particiuate, learning chcks fast and no one is kept twiddling 
one-seventh of the population of Mt. Airy their music durin~ their regular rehears- his thumbs long. 
sa w and heard the Gilbert and Sullivan als, We hoped everything was ~ et. Some- So much for the 
" Trial by Jury". Of course the perform- hr w, though, the ·men were slow in getting 
ances were not perfect by any means, but started and when tbe whole chorus came 
they evidently provided something that top-ether for the first time the director 
t he bii· wanteJ. Now we an~ a~ked Sl~ent 1uvst of tht: Ume on the hardest 
r.hen we plan to begin another which chon1s which really is much more d;41-
throws us into a panic because we worry cult t"an anything else, and the men gave 
alJ. over again about our difficulties in up. Word went round that the Music w<~s 
the past. Without a doubt, only determina- too hard and they were also fnri"US w 't.', 
tion not to quit carried us through. We the director, because she was d'sguste-1 
knew that if this effort failed it would with them. Even the c>nes rn wl1~m we 
be a long time before anyone would have derended most were up~et and had to be 
the nerve to initiate another such project. pacified. All over a-ain we had to round 
At two different times practically every- t;p men and two wePks befnre the sched­
cne was saying, "We'll have to give it Pled date we still did nr,t 1-Jave twelve 
up. It can't be done!"- one of those men for the jury, though we had Iono· 
times was two weeks before the date set. since been trackine; down men an-! foL 

The fact that we were dealing with all lowing up every · clue, even to any m~"' 
types of people and were attempting who dared join in on the hymn at c!lur<;h! 
something which had not been done in But finally th.;?·teen (instead of tw!'!lv~ ) 
1\it. Airy, also something for which it had men sat on the jury fer b:Jth perform­
not realiz~d the need, made the going ances. 
hard from the first. We expected to draw I suppose in every t '1 wn therp is a 
talent from the surrounding villages in tendency towards jealousy and criticism. 
&ddition to Mt. Airy, and to encoura~e But from the very fir~t one of our big-g-e -t 
young people to become interested in this problems was the personal relationship 

opera. 
A little more than a week later, the cast 

and staff had a grand picnic at the sum­
Jne.c ca Lin-or c-ue 111Eon1be1·, a-nd~ing the 
course of the evening decided to organize. 
Most of them have already expressed a 
desire to begin en something in t !:.e fall. 
Also, an other r.>icnic is planned f or the 
last Monday in Augus ; for furt~cer plan­
ning and organizin.;. We need a lot of 
advice before that, on the following prob­
lems: 

1. It is g oing to be very hard for the;n 
to r ealize that all can't be prin::ipals :n 
every production. How shall w2 choo-,e 
the cast? 

2. They must necessarily have a direc­
tor whcm they resr;ect and in w:1om they 
have confidence. Where shall w2 find t!1at 
r:erscn? 

We s~1all appreciate any advice. 


