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our CHUHCH COMMITTEES 

The time has come for our church to look more in the direction of com-

mittce action . Decisions arc too many arrl complex for any individual including 

th pastor . This is the year for committees to funtion . Strong emphasis will 

be placed on committ -v work in the li.f of our church this year . Thar ef or , 

it is xtrcm ly important that very m mb r of very church committ e attund all 

committee m~otings . 

WH.hT IS THI!. Ul i'OSE OF CHUHCH C OM.MITTE1? -------
Baptists believe that ultimat authority rests with the local congregation. 

It must make its own decisions concerning its work . This requires study and 

investigation . But for the entire congre ation to study every matter is imposs­

ible. Therefore tho congregation designates certain of its members (committees) 

to study, consider, take action, and r eport back . 

The chief r eason for tho existence of any church committ is to, provide 

information which will assist the congregation in reaching f i.nal decisions . 

(SEE BOTTOM OF .GE. ) s a general rule final decisions are not madettG 
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BAPTISM COMMITTEE 

Tho baptism committee is responsible for me.king baptism a meaningful 

t stimony to the dual design of immorsion : the resurrection of th Lord, and 

th doath of a b liever to the old life of sin and r ~surrection to new life 

through faith in Christ . 

Its purpose is to assist the pastor in preparing for the ordinance of 

baptism. The committee is responsible for preparing the candidates and the 

baptistry for the ordinance. ~ost churches immorse candidates for church 

membership as soon as possibl , so the baptism committee will probably not work 

on a regular schedule as do s the Lord's SuppLr committee. 

What qualifications should members of th baptism committoe possess? 

They should be spiritually mature and d pondable and have th ability to 

adapt to emergency situations. 

The committee works closely with the pastor as it carries out th· follow-

ing responsibilities : 

1 . Study the baptism f acilitics and recommend needud improvemento 

The committee will examine th baptistry, water heater, dressing rooms , 

robes, rubbetized baptism suit, and lighting arrangements , and study tho 

quality, quantity, 21d adequacy of thes facilities. 

The dressing rooms should be w 11 lighted h at d, clean, and attrac­

tively furnished. /here possible, provide individual dressing rooms with 

mirror, cloth s hangers, comb , and hair dryc.:r . The flooring should b of 

ceramic tile, asphalt tile, or matLl'ial not ecsily damaged by water . Slope 

the floors to floor drains . 

The water should be drain d from the baptistry as soon as the worship 

service is over . ator left in th baptistry is dangerous . Since small child­

ren may be fascinated by the water and wander near the baptistry pool after 

the service, this hazard should be r emoved as soon as possible . 

,.: 



2. Arrange for cleaning and storage of the baptism robes , tow ls and 

handle rshief . 

Atrango for i.mmcdiat cle~ning of robes , tow"-ls , and other mat rials 

usod during the service . 

The rob s should be stor d as soon as they L'.I'l. r turn~d so they will b 

ready for :iJTm diato use.. . ut th~ robes o hangers and stor tow ls and 

hundkershiefs in a cnbim .. t . Ji. storagl.. cnbim.t c.liminatl..S accumulat1.:..d dust 

on the OWl..ls . 

3. .hrrangc.. for thl. baptistry to be.. filll.d . 

The proper lc..vcl of wc..t r is importc.nt . If th1.; at~r is too d t;p, th 

children arc unc..~sy . If the w~t~r is too shallow it is difficult to be. tiz 

an adult . The comrnittl..e should confc..r with thl.. pc'.lstor on th proper wat r 

level and check to s~c thet his rc..quirc..m nt is m t . The commi too should 

also ch~ck the watl.r to s e that it is hl. propl.r tc..mporatur • 

4. Assist in prep ing the.. candidatc..s for baptism. 

The bcptism committee is r sponsibl for notifying th · candidatl..S about 

the time for th baptism s vice . (Som committo s may prcfl.r to work through 

the church offic in notifying th candidates . ) 

Th committc will meet with the candidrtes and th pastor for final 

instructions . Th ·y can ass·st as th pastor shows th candidat s th pro r 

position for baptism. Th fl.l.ling of fear can b~ 1 ssl.. c..d by a compl t 

explanation and demonstration of the act of baptism . 

Giv each candidate as much privacy as possible in the.. dressing rooms . 

ovid each c didatc.. with u tow 1 and handk rchil.f • 

.Arrange the.. candidates in the order of th ir baptism. This f acilitct s 

the use of name flash cards if the pastor wish s o us them. 

5. J...ssist th · pastor during the.. s rvico of baptism. 

The comrnitt can take.. st ps to assist the pastor in ~n orderly and 

worshipful sc..rvic . One m mbcr of thl.. committl. cnn assist t he pnstor in 



robing for tho ordinance of baptism and in dressing after baptism. The com­

mitteu should take care of tho wut clothes and rubberized suit us~d by t he 

pastor . This enables him to r oturn to th sanctuary i.mm diat ly aftor th 

se:.rvi~ of baptism. 

6. ssist the candidat s after tho baptism service. 

Encourage th cnndidatL.s to return to th sanctuary for th service 

when possible . Sec that an <!.dcquat supply of towels is on hand . If the; 

church furnish s hair dryers , so that they are in operating ord r . The 

members of the baptism committ .... will stay with th candidat s until all have 

dressed and returned to the. sanctuary or home . 

If it is the custom of th church to provide baptismal certificat s , the 

committee will arrange f or on t o be tr t:s1.mte:d to ,ach individual who is 

baptised. C rtificat s arc. available fr om t1e Baptist Book tore . 



BUILDING hND GROUNDS COMMITTEE 

Church properties are set apart , dedicated to God for the specific 

purpose of worshiping, educating, ministering, and proclaiming . ~s such , a 

properly organized and functioning Building and Grounds committe is essential 

to stewardship of church ~roperties . 

The building and grounds committc u assists a church in matters related to 

properties administration. Its work includes such areas as maintaining all 

church properties for ready use ; r ecommending policies regarding use of pro­

perties; and recommending to the personn~l committee tho employm~nt of main­

tenance personnel and th as~ignm nt of r espons ibility to a~ ro~riate personnel 

for supervision. 

Members should have good judgment ; a knowledge of the church , its objectives , 

its methods of operation; a sr.irit of Christian goodwill; and willingness to 

support maintenance personn 1 in the performance of their duties . er sons 

with property maintenance knowledge and experience would be particularly help- /, 

ful on the committee . 

The properties committe should (1) be a regular committee ; (2) have a 

rotating membership in terms of three years; and (3) be composed of five to 

nine members . 

DUTIES 

1 . Inspect and inventory church prop~rtios . Good maintenance of church 

properti~s begins with a thor ough inspection and a complet~ inventory of 

buildings and oqu~pment . 

Building inspection will includ~ roofs , painted areas , basements , kitchen, 

rest r ooms , windows and doors , mechanical and el ectrical maintenance, wat er 

heating and electric systems . 

Musical equipment, Lord's Supper and baptism equipment should also be 

inspected and inventoried. 



Inventory arrl service records of all furniture and equipment sh.;uld be 

kept in tho church offico. Copios of instructiJns needed for operation and 

maintenance of equipment should be kept current. 

2. Devolop and initiate scheduled cleaning precedures for church facil­

ities. 

Ji. schedule of cleaning procedures should include suggested cleaning 

standards relating to inspection and repair, floor care, painting, proper 

equipment , cleaning walls and coiling, kitchen, rest rooms, and nursery and 

other elementary facilities. 

Suggestions for daily, weekly, biweokly, monthly, bimonthly, and annual 

cleaning ~rocedures should be included in the schedule. 

3. Develop and recommend, in cooperation with appropriate church leaders, 

policies for the use of church f acilitiGs and equipment . 

?olicios are needed in many areas of th1::; life and work 01 a church . Somo 

major areas are: church equipment, musical instruments, church weddings, 

church nursery, audio-visual equipment, kitchen equipment, use of buildings and 

facilities by community groups and recreational facilities. 

4. Request and administer mDintenance, furniture, and equipment budget. 

Budget requests for property maintenance, furniture, and equipment should 

be prepared by the committee. 1.11 requests should be made in light of church 

program plans. 

Tho properties committee will also work closely with other church com­

mittees: Kitchen, stewardship, kindergarten, flowor, baptism, and Lord's 

Supper. 



COMMUNITY MISSIONS COMMITTEE 

A healthy, New Testament church aggresively meets missions needs, not 

through a r eluctant response when these needs are thrown at its doors, but 

through a triumphant advance to its community, the country, and "to tho utter-

most parts of tho earth." 

The missions committee can provide tho lead in any triumphant advance or 

thrust the church makes in its community. This committee seeks to discover 

possibilities for local missions pr0jects, share findings with church program 

organizations, and serve the church in establishing and conducting such missions 

projects as may be assigned to it. 

The church missions committee, while varying in size according to the 

projects and needs of the church, should bo composed of church members who have 

a knowledge of, a concern for, and a willingness to participate in, missions. 

What does tho missions committee do? 

1. The committee surveys and analyzes possibilities of local missions 
projects that can be sponsored by the church. 

What is missions in our community? It involves ministering to physically 

handicapped persons, illiterates, juvenile delinquents, alcoholics, the sick 

and financially distressed, and the lost and unchurched. Our community has 

its share of the above mentioned problems. The duty of tho missions committee 

shall be to discover and study those needs and recommend a course of action 

to our church that could help thses people. 

Tho missions committee communicates with the associational missions. 

committee~ as needed, concerntng missions needs in the association. It inter-

prets these needs to the church and responds as authorized by the church. 

In a hea~thy church, misstons action is always a central part of what the 

church is doing. It must use its meetings, its organizations, and its spirit-

ual arrl material resources to accomplish missions actiom. Tho church missions 

committee shares a large part of tho responsibility for this action. 



FINANCE COMMITTEE 

Principle Function 

This committee will assist the church in the collection and distributio :.~ 

of the tithes and offerings. We go to them first for every financial need o 

Membership 

Our constitution states that this committee shall have 3 members. One 

should be from the board of deacons, and one is the treasurer and another 

is selected from the congregation. 

Duties 

The greatest task which this committee will undertake is preparing the 

anDlllal church budget. Many times the only thing we do is take the old 

budget and put a new date on it. This is not the best way. Let us show 

you a more excellent way. 

1- Look at the present. 

Plans for the future must start with a detailed analysis and understandin~ 

of what is going on right now. Here we will examine the old budget. · We should 

review the past few years of performance. What has the church done in the ~::;:::.. · ·? 

2- Look to the future. 

List the present needs of the church and what should be done to meet ·:;1- • , 

3- Evoluate the needs. 

The leadership of the church should come together to decide where to pL · 

our money. All the organizations of the church should prepare a budget of 

their particular needs and present it to the finance committee. Then the 

leaders, (deacons, Sunday School, Training Union, W.M.U., Brotherhood, 

music), can decide where each dollar shall go. 

4- Adopt a statement of church goals and plans" 

Prepare a written statement for the people telling them of tho church 

financial goals and plans for tho coming yearso Present this statement 

to the church for adoption. 



FIOtlER COMMITTEE 

Tnc flowur cornmi tee can make. a unique contribution to th worship 

atmosphere of th church . Follow these su gostions to discover how . 

Th flow r cornmi t u's principal function is to bo r sponsiblc for 

securing, arra in and disposin of floral arrangcmunts for church scrvic s 

and to provide flowers for sick and bereaved mcmb~rs . 

Members of the flowLr commi tcu are scloctLd by thu noninoting comrnitt e 

:ind l(;ctcd by the. church . To surv on the flower committue is on opportunity 

to make worship more meaningful . Thc.:r~forc , m mbcrs of the. committ(;c shoua:d 

~so havu a gen al knowledge of floral arrangumc.nts arrl a willingness to 1~~ n 

n tcchniquLs . 

The number of m bars on a flowur commi c.c diff rs witn tho varying 

needs of church~s . Usually th0 num er will rang from thrc(; to scv n in 

addition to th chairman . Car ful ob::;crvation nnd past experiences will enable 

a church to CJlc.:c th(; num c.r to mt. t its me.eds . •. d finit and "d uatc policy 

should be stablishod by tho church to uide in th~ l(;ction and training of 

flow r committc munbLrs . 

1 dedicated, activ flower c ittc. cc::.n strengthen worship by consistently 

displaying in church scrvic s the natural beau ios of God's floral er ations . 

They can also ri c~fort to thc. sick and burc.av d through providing floral 

arraneum~nts . Th foll ~in duties of the flowur co~~ittu will suggest how . 

1 . Formulat and recommend to the congregation procedures for securing , 

arranging, and disposing of flowers used in church services and for 

prov"ding flowers far sick and bereaved members . 

A church needs policies to determine when flowers will be sent bereaved 

merr:bers of the ch rch . This pr events misunderstandi s and gives g idance and 

protection to the commi ee . Th flower committee is responsible for formulatirl!'. 

and rncornme din these policies . After the polici s have been approved by the 



coner gation, tl e flower comMittec sees that the procedures are observed . 

The flo:er committee should also recommend policies to guide nembers in 

requesting opportunity to place ~emorial 101ers in the sanctuary . Individuals 

who want to provid memor"al flo ers should give advanc notice to the conunittee 

and see that prop r r co5nition is given to the memorial flowers thro h the 

church bull t'n or clurch nowspap r . 

e followin~ questions ;ill help th flower commit ee determine what 

additio al policiJs may be nL c : 

(1) Flow rs for c urch services 
a . In wha services will flowers bu provided? 
b . 1ha arno nt should be udgct€d for lowers? 
c . 1ill tho church obt·ir the flowers from a local florist or will 

ho egrown flowers b used? 
d. What arrangements will be necessary to provide memorial flowers? 
e . Will h sam flow rs b used for more than one service? 
f . To wha tent will artificial flow rs be used? 

(2) Flowers for th sick and ber aved 
a . !ill flowers be sen to members only? 

How sLrious s ould thu sickness oc uf ore fl~ft rs ar s nt from 
he ch rch? 

c . How much shoul the flower arran cm nts cost? 

Tho flmer committ~ should work w'th th stewardship committee to develop 

a flo or budget for ongre a ional approval . The budget ne d not be a large 

sum. Th use of homegrown flowers and flowers in season ;ill make it possible 

to pro•idu a maximum of floral arrangcm nts at a low cost . 



KITCHEN COMMITTEE 

Tho kitchen committee can sp 11 the difference b two n an ~ff icient and 

economical or a burd nsom~ and costly food service in your church . 

Th kitchen committ~c is responsible for formulating policies of the 

kitch n and for communicating these pol)cics to church mGmbers . 

Th kitchen committee m mbers should b scl cted by th nominating 

committee and cl ctcd by the church . 

FGw kitchen conur~ttccs should have less han thr e m~mbcrs or more than 

eight . One plan for dct rmining th committe membership is to lect an 

individual froM each of the mcjor orgenizations of th church . 

DUTIES 

The duties of a kitchen comrnitt e are: 

1 . Formulat ~nd rccomm nd to th~ congregation polici s to guide 

in the use of the church kitchen . 

Specific polici s outlining th proper use of the church kitchen 

should b f ormulat~d by th kitch~n committ o and adopted by thb congr gation. 

Those policies will help prcv nt possibl misund rstanding concerning how 

m als are r qu st~d, sch dulcd, and scrv d . 

Churches without an employ d ki~chcn staff may use volunt er workers 

to provide an effective an:i economical food scrvic to their members . The 

kitchen committc may be responsible for prcpnring and serving th~ food . 

Howcv r , it may be better for a sp cial comrnitte~ from the group sponsoring 

the meals to hav this responsibility . In cithur case, one person should 

be in chm-g of the entire meal . This pc.rson should then sup rviso th indi­

viduals rcsponsibl for planning, preparing , serving, and cleaning up aft r 

the meal . 1s a goner~l rule, approximately four kitchen workers are need d for 

each fifty guo5ts and on server for each ton gu st • • 



S,',NIT,.TIOI 

lhat standards for food service, quality of food , and cleanliness 

should be establish d for the kitcn ns? Policies on cl~anlin ss should 

be rigid and strictly observed . One way to insure cleanlin ss in the 

church kitchen is to con ly with th~ r ulations of tho local Dupartm nt 

of H alth . 

Kitchen polic'es must be adopted to church n~~ds . Th sc qu stions 

should be asked p~riodically : Have h services of h~ cturch kitcncn 

contributed to roaching church oals? ;r kitch~n polici s and s~rvic s 

relevant to curr~nt program ~u ds? If thu answer to c'thcr of th~s qu s­

tions is no, policies and services should b~ chang d to comply with curr~nt 

chur ch needs . 



LORD'S SUiiflt COMMITTEE 

Preparation is often the key to worship, and the Lord's Supper cornmitte 

is tho key to pr paration for this service . The Lord's Supp r committee is 

r sponsible for making thw observance of the Lord's Supp r an expression of 

true worship. 

The Lord's Supper committee dous the preparatory and maintenance work 

needed to observe this memorial to the Saviour . The ())mmittec will prepare 

the elements for worship on a schedule approved by the church . 

Since deacons assist in worship and have traditionally assisted in the 

observance of th Lord's Supp r , it is suggested that d aeons serve as tho 

Lord's Supper committee . Thuse m narc aware of the word necessary for this 

worshipful experience . The deacons who prcpar the ~lements for this solemn 

occasion should be better prepar d pc.r sonally for their pm't in assisting in the 

Lord's Supper scrvic • This is not to imply that a p~rsona:;sisting is serving 

the Lord's Supper should be a "worthy" rson . First Corinthians 11:27 says : 

"fuerefore whosoever shall eat this bread, and drink this cup of the Lord, 

unworthily" rofcrs to th mannc.r in which th Lord 1 s Supp .... r is obs rvcd . The 

Scriptur passage do s not say that a person must be worthy or pcrfest to par-

take of th Lord's Supper . D aeons should reflect spiritual maturity; there-

fore, they are obvious choices for assisting in this observance. 

ircparing the clements for th observance of this church ordinance is 

related to the actual obs rvL.I1ce . Therefore, the same persons could be 

responsible for both phases of the Lord's Supper . 

The Lord's Supper committoL works behind th~ scene in pr~paring for tho 

Lord's S pper. The duties of th~ Lord's Supper colTU"littc~ are directly related 

to the effectiveness f the Lord's Supper as an expr ssion of worship . The 

committ e works closely with the pastor as it carries out thes r sponsibilitios . 

1. Study the equipment needs and recommend th purchas of tho ne~ded 
sci'Vicc equipment . 



Tho committee will examine the equipment the church uses in the Lord ' s 

Supper . The equipment should bo adequate in quantity and quality. The 

number of trays and glasses needed should be obvious . However , the committee 

should also study the quality of the equipment . Select t'1c equipment suitable 

for the church . 

The committee will consider these items of cquipment--brcad and glass tray~ 

glasses, container to use in filling glasses with juice, rubber receptacles in 

ix;ws, and tablecloths . 

Tho Lord's Supper committee will recommend thv purchase of equipment as it 

is needed . 

2. Obtain and prepare the elements used during the Lord 1 s Suppa:-. 

Unleavened broad, used during t 11e commemorative service , can be purchased 

from Baptist Book Stores or prepared by members uf the committee . The commit­

tee. The committee can easily ke'-p as ample supply of the commercial waft_;rs on 

hand. 

Grape juice is us\,d by most South~rn Baptist churches as tho clement to 

represent the shed blood of Christ . 

Since bottled grape juice and commercial wafers will not spoil, a church 

can alwnys keep a supply of each on hand . The clements that have boon stored 

for the longest period of time sh~ uld be us~d first . 

3. l'reparo the table for the Lord's Supper observance . 

The committee works with the p<stor at all times in helping to prepare 

tho people as well as the elomcnts . The pastor should urge church members to 

come with hearts and minds prepared for participation in this solemn ceremony. 

The most accoptnble time for preparation for tho ordinance is Saturday 

boforo use on the following Sunday. Glasses can be filled and placed in 

refrigeration until the next day . Immediately prior tu tho time fvr tho s~rvico, 

the ~lem~nts sh0uld be placed on the table in fr~mt of the pulpit . 

4. lir &ngc for the service equipment and linens to be cleaned and stored 



after the service. 

The Lord's Supper committee may collect and clean the glasses and other 

equipment. The committee is responsible for doing the clean-up work or 

arranging for it to b den • 



THE MUSIC COMMITTEE 

The Music Corrunittee is concerned with he total music ministry of the 

church . To this committee the church can look for guidance and recommendations 

on any or all major policies ar decisions relating to our Music rogram. 

PRINCIPLE FU CTION : The Music Committee shall act as a guiding force to the 

total music program of our church. The chief function of this committee is 

to act as a o-b tween for the mus'c program and the people of the congregation. 

All items of major 'mportance shall be referred to this committee whowi.11 in 

turn study the situation a d make recommendations to t~ congregation. Let us 

all remember that in Baptist churches th~ final authority is th congregation 

in busin ss . 

M!MBERSHIP : The size of this committ shall vary from 8 to 10 mernb rs . To 

determine what is best for th church we must have a cross-s~ction reprcs nt-

ation from the total membership . There ar several types of p rsons who should 

be selected to serve on this committee. The pa!tor is an automatic m mbcr by 

virtue of his position of leadership as is true in all committees. The choir 

director and th assis en director, someone who plays he instrum-nts , on or 

two members from the choir, a member from tho Board of Deacons, someone from 

the congre a ion who is trained in music , someone from th congregation who 

knows nothing about music, Cl.Ild somoon Plho is a leader in our Sunday School . 

Types of individuals aro specified in order to assure that the different 

opinions of our diversifi d congr gation shall be represented. 

DUTIES OF THE COMMITTEE: In General it shall be tho duty of this committc to 

study and make rccomm~ndations to the congrer,ation on all matters pertaining to 

the total music ministry of our church . 4orc sp~cifically thL duties of this 

committee art; : 

1 . To valuat pL.riodica:ay our music program<.\ n:i r col1l! c..nd changes wh cvGr 

it is scLrnc..d necessary . 



2. To prepare an annual budget and present it to tho finance committee. 

3 ~ho Music Committee shall make recommendations as to how many choirs 
• u. 

we shall have, who shall direct them, who shall accompany thorn, and 

when they shall perform" 

4. This committee shall recommend policies concerning tho use of church 

instruments for practico sessions - both organ and piano . 

5. This committee shall recommend persons who will play the organ and piano 

for Worship Services" 

· 6. This committee plans all tho activities of music in our church such as 

Revivals, Christmas, Easter, Special Cantatas, Special Music programs. 

7. Tho committee shall muet whonovor tho need arisosc 

This committee and its chairman shall be ap~ointed by the Nominating 

Committee of tho Flat Rock Baptist Church" 

Terms of service shall bo spocifiod in length of 1, 2, and 3 , yearso ,/ 



NOMINATING COMMITTEE 

Selecting leaders is the task of the congregation. "But obviously, the 

entire body cannot or will not make the necessary detailed investigations to 

determine the persons best equipped to hold office." A smaller group, the 

church nominating committee, is designated to seek out qualified persons and 

recommend them for election. 

The principal function of the church nominating committee is to coordi-

nate tho staffing of all church leadership positions filled by volunteers" 

Our constitution states that the nominating committee shall have fine 

persons plus the Sunday School Supt ., Training Union Director, W.M.U . Presi-

dent, and Brotherhood President. This makes a total of nine members. 

SELECTION 

The selection of the church nominating committee presents a unique 

problem since the exiressed purpose of the committee is to nominate all other 

volunteer church leaders and canmittees. There is no consensus concerning the 

most appropriate method. 

Some churches select the nominating committee from the floor in a church 

business meeting. This method is democratic, but it is not a caneful method 

of selection. 

In other churches the pastor or moderator appoints the nominating commit­

tee. But many pastors question this practice since it may be misunderstood as 

an autocratic move . 

Why not let the nominating committee recommend its replacements to the 

church? Selection would then be in the hands of a representative group who 

is well acquainted with the needed qualifications. And the fact that the com­

mittee has been entrusted with the responsibility for recommending the entire 

volunteer staff would squelch any accusation of autocracy. 



ORGANIZATION 

The committee should organize to get its work done . Three officers and 

two subcommittees or work groups aro desirable. The officers arc chairman, 

vice-chairman, and secretary, 

DUTIES 

1., Select, interview, and enlist the church program organization leaders , 

church committee chairmen, and general church officers . This is the first 

task of the committco each year . Because tho leaders are directly responsible 

to the church, tho committee must not only approve their nomination but must 

also select, intorviow, and enlist them. Much could be said about the necessity 

for prayerful selection of these leaders . 

2. Approve volunteer loaders before they are invited to servo in church 

elected positions. When tho program organization loaders and committee chair-

men arc elected, they work with the nominating committoo to staff their re-

spective organizations. No person is contacted, however, until he has been 

approved by tho committee. 

3. Distribute church leadership according to priority noods, The Lord 

has entrusted each church with a certain amount of leadership . This valuable 

resource must be used wisely. It is the responsibility of the nominating 

committee to distribute tho church's leadership according to the priority 

needs of the church. 

4. Frosent volunteer leaders to the church for election. When volunteer 

loaders have been approved by the nominating committee and enlisted by the 

appropriate church leader, they should bo presented to tho church for election. 

All tho leaders for tho new year should be olocted in early September . In 

addition to the major task of presenting tho volunteer church leaders for the 

new year , tho nominating committee should also present new workers and replace­

ments throughout tho year. 



5. Nominate special committees as assigned by the church. Special 

committees are often needed to perform some temporary job for the church. 

Some of those committees may be appointed by the pastor. At other times the 

church may ask tho nominating committee to recommend the members for certain 

special committees. 



NURSERY COMMITTEE 

Tho principal function of tho nursery committee is to coordinate t he 

church ' s Nursery activities and to help Nursery parents and t eachers wor k 

together . 

Our Nursery Superintendent and others are selected by the nominat i ng 

committee 

Some of tho specific duties of a nursery committee are : 

1 . Becomo familiar with r ecommended Nursery procedures . Each member 

should r ead Improving Nursery Departments, study regularly Church 

Nursery Guido and other Nursery publications, attend Nursery 

conferences, and soek any available Nursery information. The 

Committee memb ers can be helpful to one another as they meet 

regularly to dis cuss the work. Every committGe should moat quarterly. 

2. Formulate and r ecommend policies for church adoption. The church 

must have definit e policies to be followed by all organizations 

when Nurs ery children arc at church . A committee will need to 

spend much time in prayer, study, and confor ances as it formulates 

a set of Nurs er y poltc i os 2 rrl attempts to lead thc church to adopt 

them. 

3. Inform church members of Nurs ery policies . If tho adopted policies 

are to be followed by the church's constituency, the nursery com­

mittee must continually publicize those policies . Some or all of 

the following means may be used : parent handbooks, inserts in the 

church bulletins, w8ekly chur ch papers, pastors, visits in homes . 

4. Recommend tho purchase of Nurse:Ir'y equipment and supplies . The com­

mittee should examine all purchase requests submitted by the workers 

through their coordinators. Even if a worker is willing to pay for 



the equipment, the committee should bo consulted and approval given 

before any equipment is placed in a room. 

5. Make recommend2tions about cleanliness and care of the rooms arrl 

equipment . Nursery rooms should be kept 11 hospital clean." Beds 

and toys n~ed to be sterilized frequently. 

6. Help tho departmGnt workers enlist other church rrembers to assist 

the regular workers during the extended sessions. This is one of 

the most important duties of the committee. 



DUTIES OF l 11.NNING 

AND SURVEY COMMITTEE 

1. ~ several general meetings . It will be necessary to have several 

general meetings to go over the entire past , present , and future ~r ogram 

of the church . 

2 . Organize ~ subcommittees . The exact number and duties of tho sub-

committees will depend on tho task facing tho church . 

3. J~sk subcommittees to meet separately for special work . Tho general 

chairman, pastor , and other church loaders will , no doubt , moot with each 

of the subcommittees for special study and detailed work on tho various 

phases of the entire program. 

4. Gather information from ovary reliable source . The best source of inform­

ot:iorf.will be from the church records . ThL v2luc of .p~.st r0c9rG. . .:i , ,; which 

t-lill c,n.:-.blc th" future, predicCLtions, will be invaluable . 

5. Secure Counsel . The committee will wish to secure counsel from many 

sources . The Church J:.rchitecture Department , Baptist Sunday School . 

Board, Nashville, Tennessee, will be of its greatest help during tho work 

of this committee . The department can be thought of as consultants 

throughout tho entire building program; other sources of holp and counsel 

wil l be tho state church building consultants . 

6. Reports of subcommittees . It may be necessary for the whole canmittee tc 

moot several times in considering re~orts and recommendations of tho sub­

committees . However , a general report should be prepared for the churchr 

7. frepare report for the church . This report may be divided into several 

s 8 ctions , and parts of it may be given at various times . For instance, 

this committee should rer ort first the program the church would under­

take; second, the number to be provided for in the auditorium; third, 

the portion of the building or buildings which should be undertaken as the 



stop; fourth , the total square footage of floor space that would seem to 

be needed; fifth, the financial program which tho church may adopt ; sixth, 

a church building committee should be recommended; seventh, include a · 

recommendation that the building committee employ an architect . 



ROY~L AMBASSADOR COMr'ITTTEE 

To this committee we assign the responsibility of keeping the total 

Royal .Amb 2 ssador program of our church functioning properly. 

Size of Committee --
Th number needed on this committee shall vary according to tho work 

to be done. Presently we have 12 men serving• 

Membership Requirements 

.Men who work in our R.Ji.. program should love boys and enjoy working 

with thLm. They must first he Christian thomsolvcs. Thuy should love a 

special concern for world wide. missions far Christ. They should possess 

habits above reproach. These mon should be willing to buar responsibility 

ond t~kL R.A. training. 

Committee Responsibilities 

This committee will hold regular monthly mo8tings for tho purpose of 

planning program activities . We must pick capable and interested men to work 

with the boys. We must tr2.in thos c men tn the basic essentials of R.A. work. 

Tho committee will plan a yecrr in advancu, a balanced program of activit i es 

for the boys. We will seek to provide satisfactory meeting places for 

tho chapters. 

It takes financial resources to promote each chapter. This committee 

will plan tho 2nnual budget for our total R.A. program and present it to tho 

finance corrnnittoe for approval . 

Each chapter will need equipment and supplios. \'io want to assist the 

chapters in purchasing, using, and storing its own equipmunt . 

This committG~ will k~LP tho church and tho parents of tho boys well 

informed about R.1 •• activitiE-s in our church. 



SOCIAL COMMITTEE 

Every church has many social functions such as banquets, parties, 

fellowships, picnics, homecomings, etc . A committee is needed to plan and 

guide these functions. 

Size of Committee --
Fivo to eight members should be adequate to handle these situations. 

Membership 

These people should understand the valuo of church social fGllowship 

and acti•1ities. They must possess a good knowledge of tho church and com-

munity ar.d be able to plan ahead with wisdom. 

Duties 

To this committee we will look for guidencc in planning tho many social 

activities in our church. Tho committee should moot and schedule the big 

events of the yea:r such as homecoming, Easter Sunrise fellowship, Christmas 

programs and any church wide fellowship. Tho various organizations and de-

partm~nts of tho church will plan private social at any tbnu they shall 

feel necessary. We look to the social committee to help us with those 

big events which involve the entire church family. 

Individuals should not launch out on their own initative and plan some 

social activity for the entire church. Go first to the social committee 

and if they accept it then srcator success is likely to follow. 



WELCOME COMMITTEE 

When strangers visit our church we want them to have a personal 

welcome from some members of the congregation. We have appointed this 

committee to try t o make certain that no visitor goes unnoticod amo~g us; . 

Size of Committee - -
we need 10 gr 12 members here so that when some aro absent others will 

bo available . 

Membership 

It is good to have some c~uplcs @n this committee t~ greet families 

who worship with us . Some single adults , both male and f emale should 

servo hero . Someone from tho youth of our church is needed also . These 

individuals should possess porsonalities that are pleasant, friendly and 

c~sy to got acquainted with . 

Duties 

Somo members of V1is committee should station themselves at tho 

entrances of the building and greet every stranger who enters . Got their 

full namws and addresses and pass this information on t o tho pastor. Tho 

chairman should assign this responsibility to members of tho committeo . 

When the worship service is completed seek out tho visitors and go 

whore th~y sit . Learn something about them, make them fool wanted . 

Invite them to return soon. 

Lot it be said that ours is a church where personal friendship abounds 

and strangers are made to fe el welcome among us . 

.. 



YOUTH COMMITTEE 

Principle Function 

To this committee the pastor and church may look for assistence in 

providing wholesome recreation and Christian fellowship for our youth. 

Membershi~ 

It is well to have a young married coupl9 from our membership who are 

interested in young people. They should enjoy being with the youth and count 

it a privilege to work with them. 

We want three of our own young people to serve on this committee. That 

mak&s a total of six including the pastor. 

Duties 

Our church is now having monthly youth fellowships. It is the duty 

of the committee to help decide: 

1- Where to have the fellowship 
2·· What the theme will be 
3- What activities to include 
4- What to have for refreshments. 

General plans should be made for the entire year. Keep in mind the 

needs of the age group and the other activities on the church calendar. 

Consider such events as Youth Week, Fellowships, Retreats, Parties, outings, 

Study Weeks, etc" For big events specifi~ plans should be made 3 months in 

advance. Detail outlines should be made one month in advance to avoid 

last minute confussion
0 
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