
M.r . A. w. Hecker , 
1976 East 66th Street , 
Cleveland, Ohio . 

Dear 1 r . Hocker :-

ob 1ary 19 , 19Z.2 . 

Please find enclosed our chock for 1 , 331 . 11 in "0nyment 
of.your invoice of tho nth less cash disconnt . 

Tho shi) -~nt of wrenches v1as received last ni ~t and 'le 
aro conv ... ;ped that the jaws !Till not do at o.ll . A con­
siderable number of tho mov ble jaws have water cracks 
in them and brenk ve y easily . It seems to us that these 
jaws with flaws should be "Gnle.ced b,.r you , but e , re 
leavine that matter for a mutually satisfactory djust­
ment . Case hardening will not be satisfactory as it is 
only surfac . deep and the tooth cannot e sharnenod. 

Please make t1e chan~es in dies and tools as per sketche-s 
sent vith the exception that the scale of the to~th det ' ils 
is to be 4" e uals 1" -- in other ·:rord~ , ' e ant the te 'tl to 
be 1/8" from contot~ to center . We do not wa t the bncJrs of 
the st tionary ,jaws machined out as tbis m3c kens them too 
much even with the extr metal ~e nre having put in them . 
You will find k tches attached shm ing nother chance vm 
want m.de in the statio ary ja~ dies . 

Please roce ,d to m nufact re and ship 1000 each of the 
movable and stat~.on~ry jaws as per your ''fires of the 17th 
and 18th . Inclose 71 h tie ja~s 2000 oft est tionary 
jal'l rivets . Ship 100 e ch of the .ia·;s by exm•ess , s 
quickly ~ s os. ible and let the balance follo,, by freight . 

Vith reference to the et 1 nd rAat tre t1ents to so on 
this lot t>f ,ia:rs , 'IJ'lG m te tho fol O:tring f.>l"ODOs'tion to you . 
You re in nosition to sec .ro r liable tec1nical dvice . 
hat we \;' nt you to do is tal e the blueprints nd a sa! nle 

of the · ~rench to a reliable engineer nc t oroughlJ discuss 
ou...- _ oblom with him. e believe S A E #3155 with the ro or 
treatments will p1.,ove satisfactot•y, but we t l"e leAving the 
matter of ste 1 and tro tments entirely up to you and the 
engineer you consult . ~ o •Fill y the nr,ine 's fee nnd 
allovr you somothinr; for the time you spend v•ith him if . ou 
so dosi1:•e . The np;ineer' s fee st oulcl ot bo more than 11 

few dollars for tho noc ~sa ry info·-@]: ·t on, b t e cert in 1 y 
want you to see someone who kno vs l'ic lsiness . 

You a o familiar w1 th whnt we ,~equiro for the j ws , and your 
enr;ineer sho ld !mo 'l rh t is necoss r·y for· n l~actical ni e 
wrench . o want r;ood 1 1--.d r;ri 1Jinp, tc.oth, b t mul li to 
caution a) inst vot ing tl e .1 rs too brittle . T i is 



os ecial ,_y t1 .. 1e of 't e r ck . The tougnnoss necesnary for 
the racl<: t eth ·1111 probably require that the ,empe1 .. be 
drawn a little more in t1e rack thnn in t1e bend of the 
movable ,jaw . 

After you have satisfied yourself that you 1a.ve the r:irpt 
steel and tt•e tments soecified, you may proceed -:it 1. the 
jaws immodiately. We Hro giving you a free hand in the 
selection or steel, and will expect -yo1 to assume complete 
responsibility for delivery th quality j ws ~ c require . 
You will have supervision over roduction nd insnection 
ond should have no diffi'-'ul ty in gi vint? us tmi.f'orm q11ali ty 
free from . rater cracks and other defects . ou 11ill 
guarantee the ja s to be satisfactory. 

Our proposition is based on the conviction th t you will 
play the r.;ame ri ;h t ·71th us . e fee 1 that )rou re oe son 1 y 
interested in ~ottin. these !li enches mndB u rip-ht to tl1e 
end tl at n nice business can be developed for youl"' shop . 
You ar in oos1tion to secu e the necessary teclnicnl itfor­
mat1on, nd can save us ooth time and money . T ken as a 
whole , e fool tha. t our 1~opos i tion is f 1r ·to both of us 
and offors tho best so·Jution to our p oblem. 

Please ~ire if re 1ave not mndo ourselves perfectly clo r . 

JPF:F 
Enc: Check 

s wtch 

ours very truly, 
T~ HARRIS ~NCi CO PANY , INC . 

Gone ~al anar,e1~ 
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